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You Can Lead
Paul came to Derbe and then to Lystra, where a disciple 
named Timothy lived, whose mother was Jewish and a 

believer but whose father was a Greek.2 The believers at 
Lystra and Iconium spoke well of him.3 Paul wanted to take 
him along on the journey, so he circumcised him because 
of the Jews who lived in that area, for they all knew that his 

father was a Greek.4 As they traveled from town to town, 
they delivered the decisions reached by the apostles and 

elders in Jerusalem for the people to obey.5 So the churches 
were strengthened in the faith and grew daily in numbers. 

(Acts 16:1-5).

Lesson 1



At first glance, Timothy doesn’t seem to have the conditions to be 
the ideal leader.

First, he came from a divided family. Let’s take a look at the home 
of Timothy. His mother was a faithful Christian who was fighting to 
keep her son in the ways of God. His father was an indifferent man, 
practitioner of the Greek religion and worshiper of multiple gods who 
espoused the idea “if it feels good, do it”. Timothy could have used 
their family situation as an excuse to take the wrong turn in his life, 
but he didn’t. He didn’t let his past determine his future, and even 
in the middle of a family situation that was far from ideal, remained 
faithful to biblical principles.

Perhaps you identify with Timothy. Perhaps your family 
situation was not the best. Perhaps you grew up in a home 
that was also far from God’s ideal. Perhaps you question if 
God can use you because you come from a dysfunctional 
background. The answer is a resounding YES! The story of 
Timothy’s story serves as motivation and inspiration even to 
those who come from not so perfect families.

Second, Timothy had to overcome the obstacle of his age. The 
Bible calls him a “young disciple.” In that society, as in ours, the 
words “young” and “disciple” did not go together. In our day, it’s 
common to hear the word young accompanied by adjectives such as 
“rebel”, “distracted”, “lost” and “gang member.” Rarely is the phrase 
“young disciple” used. Usually the word “disciple” is reserved for 
people with more maturity, with more experience and age. However, 
Timothy again surprises us and inspires us to follow his example. He 
shows us that it is possible to be young and a disciple. Better yet, we 
can say with certainty that the ideal age to be a disciple is not when 
you’re tired and overwhelmed by the years, but when you have the 
vitality and mental dexterity to do many things for the Lord.



There are two lessons that we learn in this first chapter. 

1. God does not consult your past to build your future.

2. Your family problems are not a limitation or serve as an excuse 
not to serve the Lord.

1. What is the most important lesson that my parents taught me?

 

a. ___ They taught me to be honest

b. ___ They taught me the discipline of work

c. ___ They taught me to not fear people

d. ___ They taught me to dream big

e. ___ They taught me to _________________ 

 

2. What impediments do I see in my life that are delaying my 
development as a disciple?

 



a. ___ I am shy

b. ___ I harbor resentment against my parents

c. ___ I don’t think I am a creative person. 

d. ___ I never think about what significant things I can do.

e. ___ I lack commitment. I am afraid of bigger    
       responsibilities.

f. ___ My problem is that __________________________



Take Chances
… A disciple named Timothy lived, whose mother was 
Jewish and a believer but whose father was a Greek  

(Acts 16:1).

Paul was a person who was eager to take risks. Surely there were 
other people he could have chosen to take without the risk of 

offending the Jewish leaders by choosing someone that came from 
a divided family. On top of that, he chose a young guy! But Paul saw 
potential in Timothy. He didn’t focus on what Timothy had or where 
he came from. Instead, he decided to give him a chance based solely 
on the reputation and future this young man had.

Lesson 2



Sometimes it’s easier to do what is popular or safe, what doesn’t 
expose you to criticism but a radical disciple of Jesus is a person 
who takes the risks that are truly worth taking:

The risk of being rejected by your family for following 

Jesus.

The risk of being ridiculed at school for praying in public.

The risk of losing a job for not working on Saturday.

The risk of being misunderstood or unfairly criticized for 

trying new ideas.

The risk of being told “no” when you invite a friend church.

Remember this: God honors; God-honoring risk. A person who 
does not take risks; will never experiences the deep satisfaction 
generated when you attempt something big for God. Jesus left us 
a clear example with His own life. His time here on earth was full of 
risks. He took the risk of choosing a teenager as a mother. He took 
a risk by not following nonsensical religious traditions. He took a 
bigger risk by dying on the cross for an unbelieving world. Still today, 
Jesus continues to take risks by inviting people like you and me to 
be the leaders of His church.

There are two lessons we can learn from this second chapter.  

1. If you are not taking risks, you will never experience the 
greatness of God. 

2. The risks we take, by considering the cause of God, are 
rewarded by Him. God honors; God-honoring risks. 



1. What risks do I need to take in my personal life? 

A. ___ Pursuing a new career.

B. ___ Seeking help to overcome a problem or addiction.

C. ___ Building a family.

D. ___ Letting go of the past.

E. _____________________________________________. 

 

2. I’m afraid of… 

A. ___ Being rejected.

B. ___ Not being smart enough.

C. ___ Not everyone agrees with what I do.

D. ___ ________________________________.



Character Counts
The believers at Lystra and Iconium spoke well of him…

(Acts 16:2).

Remember this phrase: Your character counts. One of the 
reasons Paul took the risk of choosing Timothy was because of 

his good testimony. Since I was a little, I’ve heard the phrase, “The 
only thing that we will take to heaven is our character.” If that phrase 
is really true then instead of working hard for having material and 
fleeting things we should be more intentional about developing a 
character like Jesus.

Lesson 3



In the Bible, we find several examples of young people who 
although, in difficult situations, they remained  firm in their faithful 
to God. Their stories make us wonder, “Why?” For example, why was 
Daniel able to reject the wrong food? Why didn’t Esther get bitter 
in spite of being an orphan? Why did Joseph remain faithful in the 
midst of sexual temptation? The answer is simple: their character 
made the difference. If we understand character is so important, 
how do we develop it? Here are three suggestions. 

Character development is not completed in a day; but 
is a daily   process  throughout  life. The character that you 
possess is  the  accumulation  of  your  own decisions, actions, and  
thoughts  throughout your  life. In the course of your life there will be: 
 

• Events that will test your character.

• Opportunities to perfect your character.

• People who will observe your character.  
 

The actions and decisions you make today are shaping and 
developing your character. 

Character development is based on our convictions. 
There is a process by which we develop a solid character. Think of 
the following sequence as a good timeline: 

Our convitions influence our decisions.

Our decisions produce our actions.

Our actions create our character.

 



The feelings or emotions are the result of a solid character.
If we put it in the form of an equation, it would be as follows: 

Convictions + decisions + action = character 

Now, let me give you an example of how this works in real life. 
Thanks to his relationship with Jesus and His Word, John has a 
deep conviction of preserving his virginity until his wedding 
night. However, one day he is tempted to have sex, but instead 
John decides to reject the offer, and he takes action by verbally 
expressing this to the girl who is trying to seduce him. These three 
steps (conviction, decision, and action) strenghten the development 
of John’s character. As a result of that process, John will have 
feelings of peace and assurance. 

If John’s character had not been shaped by his convictions, 
and he instead let his feelings lead him, he probably would 
have fallen and made the wrong decision. As a result, he 
would have experienced feelings of guilt and sorrow instead 
of tranquility and peace. 

John’s story shows us the importance of being directed by 
our convictions and not our feelings. 

Character development is based on the Word of God, 
not on popular opinion. The question every leader always has to 
ask him/herself is, “What does God think?” and not “What do people, 
friends, family, or society think? 

There are two lessons we can learn from this chapter.

1. Character is fundamental to the life of a leader.

2. Feelings are the result, not the cause of our actions.



1. Am I being led by convictions or feelings?

2. How important do I find other’s opinions?



Be Intentional
“Paul wanted to take him...” (Acts 16:3)

There is a saying that goes, “If you fail to plan, plan to fail.” The 
text that introduces this section says Paul “decided to” bring 

Timothy with him. Paul had a plan to ensure Timothy would grow 
in his leadership. He intentionally brought Timothy with him, was 
intentional to ask Timothy to get circumcised, and was intentional 
to choose the type of work they would do together. Intentionality 
permeated every aspect of Paul’s ministry. Just as important as 
Paul’s intentionality was about Timothy, so is ours in planning to 
develop our leadership.
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In this important area of leadership development, it is necessary 
that you ask yourself the following three questions: 

1. What is my plan? In my travels by North America giving 
seminars to leaders at various levels of the church, I have 
realized a sad reality: “As I’ve traveled North America 
conducting seminars for leaders at various levels of the 
church, I’ve come to notice a troubling pattern.” Very 
few leaders have clear, specific and measurable plans. 
The problem is that when we don’t have a defined 
direction, other people will set it for us. This explains the 
state of fatigue and frustration of many leaders. They’re 
always busy, but see very little progress because they’ve 
confused activity with progress. However, a specific, 
intentional plan brings the following blessings: 

• Allows us to measure our personal progress.

• Unifies the followers through a common vision.

• Motivates other potential leaders to join the  
 movement. 

2. Am I proactive or reactive? Many leaders neglect 
doing what is important and do the urgent instead. We 
sometimes seem more like a firefighter who is devoted 
to extinguish one fire after another, instead of being the 
builders of the future of our organization. One of the 
most effective ways to prevent this error is to have a 
proactive plan. This means you have happen to things 
instead of having things happen to you. Leadership 
expert, John Maxwell, says that by spending only 1 hour 
per day in the study a specific topic, in 5 years we would 
be experts in that area. What do you love? What topic 
are you interested in? Start setting aside time each day 
to study it, and you will see the difference a long-term 
commitment in a particular direction will make in your 
leadership. 



3. Is my plan balanced? Many leaders are so passionate 
about their work that if they are not intentional in 
formulating their plan, they can devote more time to 
work than necessary, while neglecting other important 
areas of their life.  

A balanced plan includes: 

A. Regular exercise.

B. Recreation.

C. Time for the family.

D. Time for spiritual enrichment. 

The best leaders always have some way of making sure 
they are still balanced. The most effective way is having an 
updated calendar, not to dictate every minute of your life, but 
for you to reflect at the end of the month and determine if 
you’re devoting your time and using your energy in a balanced 
way.

There are two lessons we can learn from this chapter.

1. If you fail to plan, you plan to fail.

2. The best leaders always have a plan. What’s yours?



1. Mark down an area of your life that you need to improve:

A. ___Regular Exercise.

B. ___ Recreation.

C. ___ Time for the family.

D. ___ Time of spiritual enrichment. 

2. What plans do you have for improving this area?

___________________________________________________



Choose Your Battles
…Because of the Jews who lived in that area, for they all 

knew that his father was a Greek. (Acts 16:3)

”                    imothy, we need to talk”. I imagine that’s how the conversation 
between Paul and Timothy about circumcision began. I find Paul’s 

request interesting for the following three reasons: 

•  Because of the nature of the request, since  
 Paul himself proposed with great conviction that  
 circumcision did not have any validity for the  
 Christian. 
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• Because it was a very personal request.

• Because Timothy said yes to Paul’s request! 

Here is a clear lesson about leadership: Choose your battles. 
Paul understood that his main purpose was to preach the gospel and 
that Timothy’s circumcision of Timothy would open doors that would 
otherwise be closed. A good leader chooses the battles. He or she 
understands that if we always make people do things the way we 
want them to be done, people will end up doing things the way we 
never wanted them to. 

The reality is that as a leader, each decision you make will 
be questioned, and there will always be at least one person 
who will disagree. Therefore, it is important to choose your 
battles. Before making a decision, ask yourself the following: 

1. Is this the right decision?

2. Is this the right time?

3. Are the right people involved?

4. Am I making this decision with the correct motive? 

By nature, leaders are impatient. Regardless of the fact that 
God has shown us He will lead and bless us, we sometimes 
get frustrated because others don’t run as fast as we do. We 
move like a locomotive at full speed, and everybody better 
move out of our way or will suffer the consequences. Many 
objectives are achieved this way, but at what cost? Let me 
share with you three lessons I’ve learned about this point: 

• The lower the leader’s self-esteem, the greater  
 will be the need to win. The deeper the humility, 
the higher the tolerance for failure.

• A real leader acknowledges he doesn’t have all 
the right answers, and that what really matters 



isn’t who came up with the idea, but that the 
organization will  
 be successful.

• The effective leader takes care of the three 
leadership killers: getting defensive, breaking  
 promises and hiding mistakes.

Don’t forget that an apparent “defeat” today, can be a great 
victory tomorrow.

There are two lessons we can learn from this chapter.

1. Pick your battles.

2. The higher your self-esteem, the better your tolerance for 

criticism.

1. Which battle have I won, but in the process lost a friend?

2. How important it is for me “to win”?



Develop Yourself
The believers at Lystra and Iconium spoke well of him.3 Paul 

wanted to take him along on the journey… (Acts 16:2,3).

We have already seen how Paul’s intentionality produced fruits 
in Timothy’s life. This trait of Paul’s leadership led him as he 

chose his relationships. Paul had 3 key people in his life who helped 
him develop his personal leadership. Like Paul, we must also have…

• Gamaliel to share our doubts and questions with. 

• Barnabas to share our experiences with. 
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• Timothy to share our knowledge with.

Let carefully examine each of these characters. To do this, 
ask yourself the following 3 questions:

1. Who is my Gamaliel? Acts 22:3 tells us Paul sat at 
the feet of Gamaliel. As we will see in the next lesson, 
the most dangerous phrase in the English language 
is: I ALREADY KNOW. A good leader recognizes he 
can’t remain static; he always has to keep learning. 
Just like Paul learned from Gamaliel, you can learn 
from others. Use these tips to find your mentor. 
 

• Read materials written by people from which you can 
learn.

• Watch videos produced by these people

• If possible, go out to eat with this person whose 
knowledge could make a difference in your life.

• Give him/her a phone call.

• Be prepared with specific questions.  
 

2. Who is my Barnabas? A Barnabas is a partner, a person 
who you can share your life with. Due to the proliferation 
of technology, we have become disconnected from other 
people and more connected with machines. This was not 
God’s original plan. God created us to have fellowship 
with one another. Therefore, when Jesus commanded 
His disciples to preach, He sent them two by two. 
Your Barnabas must have the following characteristics: 
 

• Same sex



• Same spiritual level

• Same life vision 
 

Your Barnabas is someone who cries with you, shares your 
joys and sorrows, encourages you when you feel defeated, 
and celebrates when you achieve your goals.

3. Who is my Timothy? It is important to notice that Paul 
chose to teach Timothy. One of the biggest wastes of 
this world is people who have gained a lot of knowledge 
but will go to their grave without having taught it to the 
next generation. The next generation has a lot to learn 
from your mistakes and accomplishments. It’s important 
to remember that a “Timothy” will seldom come to you 
to be taught. It’s our responsibility to look for a person 
we can help. Perhaps you think, “I’m a new leader. 
Who can I help?” Look around you; perhaps there is an 
adolescent who needs a good mentor. Perhaps there’s 
a recently baptized person with whom you can share 
your knowledge. Who is he/she? I don’t know. But one 
thing I can assure you: one of the best ways to learn and 
establish the concepts of leadership in our own mind is 
by teaching others.

There are two lessons we can learn from this chapter:

1. To develop your leadership, you need other people  

    around you.

2. Teaching is the best way to learn.



1. Who is my Gamaliel?_______________________________

2. Who is my Barnabas?______________________________

3. Who is my Timothy?_______________________________



Learn to Lead
As they traveled from town to town, they delivered the 

decisions reached by the apostles and elders in Jerusalem 
for the people to obey. (Acts 16:4)

Let me share with you 3 of the most dangerous words of the 
English language: I already know. A good leader understands 

and accepts that personal development is a lifelong process. In 
the previous chapter we learned about 3 key people you need to 
have in your life to develop your leadership. In this chapter we will 
concentrate on the principles we need to effectively unlock our 
leadership potentia. You must expose yourself to the following four 
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sources of leadership help:

Outstanding people. There is a big difference between being 
an outstanding leader and being a mediocre one. Evaluate your own 
leadership qualities as you read the following differences between 
outstanding and mediocre leadership:

a. A good leader looks to be surrounded by outstanding 
people with equal or greater skills than his or hers and 
people who are capable of thinking for themselves. This 
way, they can complement and challenge the leader to 
make improvements. By contrast, a mediocre leader 
surrounds him/herself with people less skillful than he/
she is, who never question, and who always say “yes” 
to the leader.

b. An outstanding leader admires other people who have 
reached a level of excellence superior to his/hers. 
Meanwhile, a mediocre leader envies those who exceed 
him or her in talents and achievements.

c. An outstanding leader understands and accepts that 
he/she doesn’t know everything. However, the mediocre 
leader thinks, “I already know it.”

Exceptional Resources. It is important not only to establish 
a relationship and learn from people who have succeeded in their 
leadership. But also to have access to exceptional resources. There 
are thousands of materials and tools that can help you become a 
better leader. These resources cover a myriad of topics, come in a 
variety of styles, and can be found by anyone. Your nearest Christian 
Bookstore would be the right place to start your search. Remember: 
leaders are readers.

Inspiring places. When a person wants to start a business, one 
of the first things to do is to get familiar with comparable businesses. 
Since our “business” is the church, we must connect with churches 



that can inspire us. One of my favorite activities when I travel for 
vacation, is to visit various churches to see how they work. The 
purpose of this visit is not to copy their style or doctrine, but to 
see the function and infrastructure of the congregation. Engaging 
with an inspiring organization makes an intangible difference in 
our leadership and encourages us to reach goals that we’d never 
imagined. If God can do that in their church, why wouldn’t He do so 
in mine?

Motivational events. In the course of the year, there are events 
that can make a big difference in your leadership. These can be one-
day trainings, spiritual retreats, meetings, seminars, conferences, 
and other similar events. I’m not sure why, but the act of leaving home 
for a weekend to receive training has a motivating effect. The more 
experience we have as leaders, the more we are tempted to think, 
“Why do I need to go? I already know what they’re going to say,” 
You may already know the material that is going to be presented, 
however, there will always be something new. If you go with an open 
mind and ready to learn, you will always leave a better leader than 
you were when you came in.

There are two lessons we can learn from this chapter:

1. Learn from others, don’t envy them.

2. Interact with other people, new training materials, places, and 

events that will help you develop leadership.



1. Which leader am I planning to interact with?_________

2. What materials on leadership am I going to get? ______

3. What church or organization would I like to visit to see how 

they work and why they are succeeding? __________

4. What training events will be offered this year? Which one am I 

planning to attend? ________________________



Follow Well
As they traveled from town to town, they delivered the 

decisions reached by the apostles and elders in Jerusalem 
for the people to obey. (Acts 16:4).

Most of people like to be in charge, only a few enjoy followship. 
Yes, with the exception of very few people in this world, most 

of us find ourselves under someone else’s authority. In the above 
mentioned text, we see how Paul and Timothy take the agreements 
made in Jerusalem (their leaders) to the brothers of the churches 
(their followers). I admire the fact that Paul and Timothy presented the 
Jerusalem’s decrees to the churches just as if these were their own. 
It’s possible that they might not have agreed with all the decisions 
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that had been made. However, they taught the churches as if they 
themselves had written the decrees. It’s so easy to get detached 
from our leaders’ decisions, especially when their decisions are not 
popular. But, a good leader is loyal to his/her organization as long as 
it follows the principles outlined in the Bible.

How do you become a good follower? What are the 
characteristics of a good subordinate? Considering the following 
three things.

1. Be a bridge. Connect your followers with your leaders. 
Bridges are used to avoid abysses and obstacles so two 
separate parts can be connected. This is an appropriate 
description of the leader’s role. By serving as a link 
between your leaders and your followers you will be: 

A. Showing integrity. This inspires your followers.

B. Showing loyalty. This motivates your leaders.

C. Showing support. This encourages your   
teammates.

2. Treat your boss as you would like your followers 
to treat you. It is interesting to see how some leaders 
demand loyalty and support, but when they were 
followers, they undermined trust in their leadership. 
Perhaps this is the reason why they now seek to control 
their subordinates and have developed a paranoid 
attitude. However, when we put ourselves in the shoes 
of our leaders, we can see things from their perspective.

3. Express your disagreement with respect. Eventually, 
in each organization, the “bosses” will make decisions 
that the followers will disagree with. What should you 
do in the event that you feel that you can’t support a 
decision, or you find it wrong?



a. Please be patient. Ask. Probably, you are not getting 
the whole picture. Take the time, and investigate all the 
points; try to see the situation as others see it.

b. Be respectful. Demonstrate respect for authority. Make 
your questions free of sarcasm and mistrust.

c. Be wise. Walk, act, and speak with prudence. In 
particular, be very careful about what you share with 
your followers. There are things that need to be spoken, 
but at the right time. Be an example to your followers on 
how to generate trust instead of doubt in the leadership.

d. Be spiritual. Follow a spiritual process. In these cases, 
Matthew 18 teaches us how to resolve problems. The 
smaller the circle to discuss our disagreements, the 
better.

There are two lessons we can learn from this chapter.

1. If you want to be a good leader, first learn to be a good 
follower.

2. Learn to disagree with class.

 

 

1. Think of the last 3 decisions made by your boss. Did you 
agree? If not, what was your reaction?



2. What kind of feelings are you fostering in your followers with 
respect to your leaders?



Spread Faith
So the churches were strengthened in the faith and grew 

daily in numbers… (Acts 16:5).

Faith. A small word that moves mountains. If the organization, 
department, small group, or church you are leading is to get 

to the next level, faith is an indispensable ingredient. If you study 
the great leaders in the history of Christian organizations, you will 
find that among them, there are more differences than similarities. 
However, there is an element that characterizes all: faith. Faith is the 
ability to see your destination despite the obstacles. Faith is being 
able to see it, before you see it. When faced with faith produces three 
reactions in the leader:
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a. Focuses on the possibilities. A leader full of faith not 
only sees what it is, but also what can be.

b. Advances in spite of the obstacles. The leader does 
not stop because of obstacles, but he/she uses them as 
steps in the journey toward the top.

c. Develops a positive attitude. The leader does not 
spend his/her time thinking about what he/she does 
not have, but experiments a burst of energy by thinking 
about what he/she can get.

As leaders, our work is to define reality. What does that mean? Just 
like a designer of clothes has already seen the clothing in his/her 
mind before cutting the first piece of cloth, and as the engineer has 
seen the bridge before welding the first metal plate, the leader has 
already seen (by revelation from God) the next level the organization 
will achieve. To have a clear direction from God, we can bring our 
followers to places that they themselves believed were unattainable.

It is important that I share with you something about one 
of my favorite topics before the end of this chapter. It has 
to do with everything we do as leaders: the need to keep a 
positive attitude. In the verse that introduces this chapter, we 
see the interaction between Paul, Timothy, and the churches 
brought growth in the church. I ask you, when you deal with 
other people, how do they leave? Do you leave in them with 
a positive feeling? Do they miss you because you are leaving, 
or do they give glory to God because you left?

A positive attitude leads to the following three results:

a. Pleases God. In the Bible, there are stories after stories 
of the people of Israel and their constant murmuring and 
complaining. The result of these attitudes was that the 
people of Israel had to pilgrimage in the desert for 40 
years. In fact, their negative attitude resulted even in the 



death of several thousands of them. In contrast, when 
we are positive, we make Jesus smile.

b. Reduces stress. Long ago I learned that you can’t 
control what happens to you, but you can control 
what happens in you. We live in a world of sin, and this 
ensures there will be bad days, there will be people who 
want to make our lives impossible, and also there will 
be situations that will test our faith. When we maintain 
a positive attitude through our daily communion with 
Jesus, we will have less stress, and it will be easier for 
us to be sympathetic with others.

c. Makes us nicer. No one likes a grumpy and querulous 
person around. If you think of the people whom you 
enjoy being around most, you will notice that they are 
positive people. Positive people have more friends, their 
friendships last longer, and they enjoy a longer life.

There are two lessons we can learn from this chapter.

1. A good leader walks by faith.

2. Faith makes us positive people.

1. What opportunities do I see in the obstacles I’m facing?

2. In what area of my life am I most negative?





Generate Growth
So the churches… grew daily in numbers. (Acts 16:5).

If you notice, we are talking about growth at the end of the book. 
This is intentional. The greatest temptation of leaders is to look 

for formulas, methods, and strategies for their organization to grow. 
They ask themselves how to get results. Our purpose throughout this 
book is to establish the foundation for achieving the growth that we 
all want. No one can force a plant to produce fruit faster than what 
nature has determined. However, you can do several things to provide 
the plant with the ideal conditions for its growth. Among other things, 
you can give it enough water, replant in a place where it will receive 
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sufficient sunlight, remove bad weeds around it, and fertilize it. The 
same principle applies to the growth of an organization.

We can create an environment that will facilitate growth. For that 
to happen, we must do the following two things.

A. The goal must not only be growth, but multiplication. 
There is, for example, the ministry of small groups. It 
begins with six people and a leader. After about one 
year, there are twenty people and a leader. The group 
grew but was that the main purpose? The group has 
reached the goal of growing, but it did not multiply.

If I have an apple tree, and each year this tree produces apples, 
I am going to have apples produced by only this tree. However, 
if I take seeds of this tree and plant them, I can have more 
apples trees, each producing apples. In this example, I have 
not only grown; I’ve multiplied. The lesson that I want to teach 
you is the same. You must grow, and that is a good thing, but 
multiplying is even better!

B. Growth must be natural, not forced. When I was a 
child, I used to live near a chicken processing facility. 
At birth, the chickens were immediately put in a 
permanently lit environment to make them believe it 
was always daytime. They were fed enriched food with 
additives and chemicals that made them grow. Instead 
of growing naturally, the poor chickens matured in just a 
few weeks, instead of months.

The reason for this process was purely economic: More 
chickens meant more money for the company. The same 
can happen with our organizations. We can compromise our 
principles strictly for results, and that is not God’s plan. God 
delivers results, and by the way, very good results, but in His 
time.



At the same time, I write these words with a certain 
degree of concern because I have seen innumerable 
leaders (countless leaders works better) who use the 
statement, “God is responsible for the results” to excuse 
their ineptitude and mediocrity. We cannot excuse our 
ineptitude by saying that. This is a sinful attitude. At the 
same time, using coercive methods, such as threatening 
or instilling feelings of guilt to achieve the desired results, 
is also a sin. I suggest we be proactively balanced.

There are two lessons we can learn from this chapter.

1. A good leader will make his/her organization grow and 

multiply.

2. The best growth is natural growth.

1. What methods am I using to make my organization grow?

2. What is the next resource I will buy to develop my leadership?
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