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INTRODUCTION

From as early as I can remember I have loved the
church—the local church. I love the music and worship.
I love the energy and emotion. I love the church officers
and church ministries. I even love the church battles
and church business meetings. I can’t help it, I just love
the local church. It is a living, breathing, imperfect
organism that never ceases to surprise or amaze me.
I grew up in the city of Memphis Tennessee more years
ago than I care to recall. At that time Memphis had the
distinction of having more churches in the
metropolitan area than any city her size. Over the years
I was a member of several of them, and attended even
more of them. Early on I sensed a call to pastor, so
certain things about the church stood out to me. I
noticed that practically all of the churches I attended
had at least one thing in common. Most of the
members were missing in action between worship
services. There were large crowds on the weekends but
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little if any real ministry or activity at the church
during the week, and practically no ministry in the
neighborhoods. I remember that.
Years later I began my pastoral ministry in a small
district in my home state of Tennessee. In my first
district I was determined to get the members in those
little churches excited about discovering their gifts
and using them in local ministries. They seem to
appreciate the passion of their “baby preacher”, but
few of them really got involved. The situation seemed
to get better the more churches I pastured. Whether
they were responding to the Spirit, my youthful zeal,
or just old-fashioned guilt, I don’t know. But as hard as
I preached, most members never got seriously
involved in meaningful ministry inside or outside the
church. I remember that.
Later I did my doctoral work at Fuller Seminary. It was
an exciting time. I finished my studies, and armed
with my Church Growth degree and a passion for
ministry. I pastored a growing church and conducted
workshops all over the country. But I noticed that
practically everywhere I preached and trained, the
problem was the same. The majority of the members
of the local churches were uninvolved in ministry. They

did very little on the weekends and
even less during the week.

But as hard as I
preached, most
members
never got
seriously
involved...

Time has passed now and my love
for ministry and the local church
has only grown. But so has the
problem! Most local members are
not using their spiritual gifts and
talents to advance the cause of
Christ. Some are convinced that it's
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not their job. Others are stalled by
different reasons, but the end result
is still the same. They are not
involved.
Thank God the story doesn't end
this way. Christ loves us too much
to let us miss the blessings of
personal ministry. The sleeping
giant will awake and members will
accept their call to ministry at

home, at church, and at work. I believe that. It’s
happening in scores of churched right now! That is
what this manual is all about, helping you to identify
and accept your call into the ministry, no matter who
or where you are.
In the first section we will take a fresh look at an old
theme, the priesthood of all believers. In the second
section we will take a brief look at how you and your
local church can help members get involved. And in
the final section, I have included some insightful and
inspirational counsel from Ellen White. The manual is
designed to be a fairly quick read, so let’s get started.
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CHAPTER 1

WELCOME TO
THE MINISTRY

It is critical for
each member to
understand that
just as the pastor
has received a call,
so have they.

WELCOME TO THE MINISTRY

"The work of God in the earth can never be finished
until the men and women, comprising our church
membership rally to the work and unite with those
of ministers and church officers.
1

Those caustic words by Ellen White sum up a
fundamental problem in the Christian Church today.
Far too many people are doing far too little to spread
the life changing gospel of Jesus Christ. Despite the
fact that there seem to be churches on every corner
of our cities and towns, it could be argued that the
local bodies of Christ are doing relatively little to
impact the lives of broken men and women.
A number of reasons have been given for this
problem. Some complain of materialism that
influences many of God's people. Others remind us
that we are living in a post-Christian era in the
history of our nation and that it is far more difficult to
influence the secular minds and strange world views
that Christians encounter. Still others point to the
miserable condition of the family structure as a
reason for the difficulty of reaching today's
generation.
All of those challenges are real. But
I believe that the primary reason
most
churches
have
been
ineffective in impacting families
and communities, is because the
church has not been able to
mobilize the masses of church
members. The "laity", as we
commonly identify everyone in the
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church but the paid clergy, is a sleeping giant. And I
believe the reason the giant sleeps is because the
giant has an identity crisis.

When You Hear Minister, What Do You
SEE?

When you hear the word minister, what image do
you see? Do you see a robed pastor standing over a
communion table? Do you see a dynamic speaker
moving the masses to tears? Do you see a pleasant
faced pastor who prays by your hospital bedside?
Perhaps those are the images you see, and they are
all valid images. But the first image that should
come to mind is the image
that you see in your mirror.
When you hear minister you
should see you!

...the first image that
should come to mind is
the image that you see in
your mirror. When you
hear minister you should
see you!

In I Peter 2:9, we learn that we
are all priests and ministers of
the gospel of Jesus Christ. The
great Protestant Reformation
brought to the forefront many
important theological issues
such as justification by faith,
sola scripture and more, but a
critical
plank
from
the
foundation of the Protestant
Reformation has been missing.
That missing plank is the

"Every member of God's Church has been called into
some ministry. All are part of a priesthood of believers
called out from the world to minister for Christ. This
priestly ministry serves people both inside the church
and outside the church.
2
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This quotation from the Seventh Day Adventist Elders
Handbook represents what most Christians, including
Adventists, accept, at least in theory. In theory, we
acknowledge that we are all priests. The problem is
that for most Christians our understanding of the
priesthood of all believers is incomplete. We believe
that it means that we no longer need an earthly
mediator or priest to give us access to God. We have a
straight line to God. In other words, we are priests
vertically. That is true, but it’s not enough. We don’t
understand that we are not only priests vertically, but
we are also priests horizontally.
We are Priests in the presence of God and men. It
means that our position as priests not only allows us
unobstructed access to God vertically, but it demands
selfless service to our fellowman, horizontally. And it
follows that if each Christian is a priest, then each
Christian has a ministry
to perform. Not just the
paid clergy, but every
priest or minister is
called to serve as God
has gifted him or her.

Clergy and Laity

The word laity in the
Greek essentially means
"the people of God." This
means that all of God's
children
are
laity
including paid clergy.

"Every member of
God's Church has
been called into
some ministry. All
are part of a
priesthood of
believers called out
from the world to
minister for Christ."
SDA Elders Handbook, (Silver Springs,
Maryland: General Conference).
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In fact the word clergy comes from kleros which
basically means "lot" or "inheritance" or "share." In a
sense it points to the shared inheritance or kinship we
have in Christ.
We are all laity. We are all called to a ministry of God's
choosing. In Ephesians 4, the Apostle Paul lists a
number of gifts including pastor. The text explains
that these spiritual gifts are given to the body of Christ
to "perfect" or mature the saints. It has been noted by
numerous authors, that despite the presence of a
misplaced comma in that powerful passage, the
primary responsibility of the pastor is to equip or
prepare the other ministers of the church for service.
3

This definition of the role of the pastor, to fit church
members for service, is a point of confusion and
contention in far too many churches. Traditionally the
role of the pastor has been all encompassing. He is
expected to preach, teach, sing, administer, bury, visit,
mediate, finance, and the list goes on.
In 1991 the Fuller Institute of Church Growth in
Pasadena, California, conducted a huge survey of local
pastors. The findings of this survey were eye-opening.

80% of pastors believe that their
ministry is negatively affecting their
families.

90% felt unable to meet the needs of
the job.

WELCOME | 08

40% reported a serious conflict with
a church member at least once a
month.

70% have a lower self image after
they've pastored than when they
started.

Of course there are a number of reasons for these
dismal numbers, but I believe the basic reason is
because the local pastor is expected to do too much,
to fill too many roles. Where did we get such
unrealistic expectations and what do we do about
them? The church membership, including the local
pastor, should be regularly reminded of the role of the
pastor and fellow "ministers" in the congregation.

The Pastor as Equipper

Equipper. It is arguably the most important
responsibility of the local pastor. Elton Trueblood
writes, "The ministry is for all who are called to share in
Christ's life, the pastorate is for those who possess the
peculiar gift of being able to help other men and
women to preach any ministry to which they are
called."
4

To some ministers the challenge to equip or prepare
members to minister is intimidating, for it signals a
loss of power and control.
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But Rick Warren and others
are correct when they note
that
both
pastors
and
members must be prepared
to give up something for the
"sleeping
giant"
of
"lay"
ministry to be awakened. The
members
must
give
up
leadership and the pastor
must give up exclusive control
of the ministry. The members
must be prepared to follow
the godly leadership of caring
equippers and the newly
enlightened ministers must be
prepared to "give up" the
ministry rather than do it all

The members must give
up leadership and the
pastor must give up
exclusive control of the
ministry.

themselves.
In the New Testament, the word equip carries several
interesting but related definitions. Greg Ogden lists
three ways that the word can be categorized and
understood.
5

1

Equip means to mend and restore; to
fix what is broken.

A striking illustration of this definition is found in Mark
1:19. When Jesus, in this passage, approached James
and John, they were "mending" their nets. If they did
not repair the hole or damage that was in the net,
then the net would never be able to properly fulfill its
purpose. So it is with the broken lives of men and
women. If we don't point them to restoration in Christ,
their purpose is lost.
To mend and restore also means to bring back into
proper alignment, Ps. 68:9, Gal. 6:1. And the third
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shade of meaning for the words mend and restore is
to supply what is lacking. All of these dimensions of
mending and restoring, which is a part of the
equipping responsibility of the pastor, can and must
take place in the community of the body of Christ.
This is why it is important for churches to utilize cell
groups, small groups, and other creative approaches
to connect church members. We will explore that
later.

2

Equip means to establish a
foundation.

Our foundation is Jesus Christ. Through an emphasis
on His example and His words, a firm foundation can
be established.

3

Equip means to prepare or train.

This dimension of the word equip is probably most
often used. We are as pastors, responsible for the
training of our membership. Most members will work
if they are properly trained and regularly motivated.
Contrary to popular belief, most church members
want to make a difference, they just don't know how
to make a difference.
Doug Murren, Rick Warren and others, have described
the pastor as a player-coach. That is a helpful model.
In the great "ballgame" of ministry, pastors must coach
ministry and train for ministry even as they minister
themselves. Unfortunately, the pastor is expected to
be coach, quarterback, fullback, wide-receiver, tackle,
and if he can sing, he's expected to sing the national
anthem! The coaching analogy is a good one, and
Ellen White uses another excellent one.“
6
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In some respects the Pastor occupies
a position similar to that of a gang of
laboring men or the captain of a
ship's crew. They are expected to see
that the men, over whom they are
set, do the work assigned to them
correctly and promptly, and only in
case of emergency are they to
execute in detail.”
7

What a powerful quotation by a woman who clearly
understood the primary role of the pastor. Early in the
history of the Seventh Day Adventist Church there
were very few paid ministers. Those who were paid
ministers had a number of churches under their
charge. There were certainly problems created by an
eager but unequipped membership, but as the
members were forced to identify and utilize the many
gifts in the local churches, the Adventist Movement
exploded. Many a pastor's family could be saved today
if he or she understood and accepted the role of
player-coach. Many a church split, battle or brawl,
could have been avoided if the pastor had trained his
members for ministry.
We see this very point illustrated in Exodus 18:13-27. In
this familiar story Moses is working himself to the
bone. He is sitting as a mediator and judge for the
problems of his people, and he is literally working day
and night. Moses has obviously been convinced that
he is indispensable. Where did he get that idea? He
may have learned it from leaders he admired. It
might have been caused by unrealistic expectations
from his flock. It almost certainly came from Moses’
own passion to do his level best. Wherever it came
from, it was killing him! Jethro tells him that if he
doesn't divide the responsibilities he is going to wear
out the people and himself.
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Moses takes Jethro's counsel
and the rest is history. The
benefit of an activated church.
Many
a
depressed
or
disgraced pastor would still be
in the pulpit today if he had
only learned the lesson that
Moses learned. The problem is
that the church often sends
the pastor mixed messages.
They say that they are not
being properly used, but when
asked to serve they often
decline. They say that the
pastor’s family time should be

Moses sets an example
that none of us are
indispensable and all of us
could use wise counsel
and a good team.
Teamwork saves lives!

closely guarded, but they call on him for tasks large
and small. They say that the local elders are
Shepherds of the flock, but they get upset if the pastor
doesn’t make a personal visit, regardless of the size of
the congregation.
It is not only the pastor who needs a change of heart,
but the local church needs her own mind
revolutionized.
Finally, I experienced an excellent illustration of what
happens to a church that has not recognized her
responsibility to minister.
In our church plant there is a gymnasium. When my
two sons were younger they would come with me to
the office and they would spend happy hours playing
basketball with each other. One month our gym was
being renovated, so the workers took the basketball
rims or "goals" down to be replaced. When my boys
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came with me to the office to play
ball
and
they
found
only
backboards stripped of goals, they
were upset. But I suggested that
they take the time to work on their
dribbling or other skills. It wasn't
long before I could hear the sounds
of a struggle as I sat at my office
desk.
As I came around the corner from my office and
looked down into the gymnasium I could see my boys
wrestling with each other. I observed a bit longer and
they were throwing the basketballs at walls and at
each other. At that moment I could see an object
lesson.
The problem was that the "goals" were down. And the
energy that they normally used to send a ball through
a hoop, they now expended on each other. The goals
were down and they were frustrated. I could see the
church in that illustration. When ministers are not
ministering, often they are bickering. When ministers
are not ministering, often they are frustrated. It is the
responsibility of the pastor and each individual
member to minister as God has gifted him or her.

Answering God’s Call

Many pastors have told striking stories about their call
to ministry. Some heard an audible call as they sat in a
revival meeting. Others heard that same audible call
when they were about to commit some devilish act.
Many others speak of an inner call that convinced
them to leave their "secular" business pursuits and go
into "sacred" ministry.
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...each child of God has
received a call from
God...As children of God
we are a called people.

Praise God for those calls, but
it often leaves the impression
that only full time pastors have
received a legitimate call to
ministry. This is certainly not
the case. It is helpful to
remember that each child of
God has received a call from
God and it is illustrated in a
familiar
but
often
misunderstood
word
vocation.
8

Our English word vocation
comes from the Latin word
vocare which means "to call." We see this call
illustrated in I Peter 2:9, "But ye are a chosen
generation, a royal priesthood, a holy people, a people
belonging to God, that ye may declare the praises of
him who called you out of darkness into his wonderful
light."
As children of God we are a called people. The Greek
word for church is ekklesia, from ek which means "out
of," and klesis which means "a calling." We are a
fellowship of called ones. We have one primary
vocation or calling and that is to be a fully devoted
follower of Jesus Christ. That is the classic definition of
a disciple. We will look at this concept of vocation as it
relates to occupation when we look at our mandate to
take the gospel into the marketplace.
We have all received a "call" into the ministry.
Unfortunately, the only call to ministry
that is
legitimate in many churches is the pastor's call. It is
critical for each member to understand that just as
the pastor has received a call, so have they.
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Bob Slocum and others have helped us to understand
this call to ministry that each follower of Christ has
received by breaking the call into parts or
dimensions. I have defined the parts or divisions of
this call as a 3 Dimensional Call to ministry. We are
called to submission to Jesus Christ, We are called to
serve the body of Jesus Christ, and finally, we are
called to serve the Marketplace for Jesus Christ. The
next chapters explore these three “calls”.
9
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CHAPTER 2

WE ARE
CALLED TO
SUBMIT TO
JESUS CHRIST
Before we can
recognize and
accept our call to
do anything, we
must recognize
and accept our
call to be
complete and
sound in Jesus
Christ.

This first dimension of our call to
the ministry is certainly the most
important
dimension.
It
is
foundational. The common Hebrew
word for salvation comes from the
root sosa, and it broadly means
deliverance. Soteria, the word for
salvation that we see so often in the
New Testament, has a number of
varied but closely related meanings.
It basically means deliverance, but with the added
dimension of wholeness. It implies a deliverance that
brings wholeness or soundness to the mind, body and
spirit.
1

Before we can recognize and accept our call to do
anything, we must recognize and accept our call to be
complete and sound in Jesus Christ. This involves a
submission which serves as a foundation for the other
dimensions of our call to ministry. Bonhoeffer said
that, "The demands of Christ
are hard, unutterably hard, for
those who resist. But for those
who submit, the yoke is easy
and the burden is light."
2

"The demands of Christ
are hard, unutterably
hard, for those who
resist. But for those who
submit, the yoke is easy
and the burden is light."
Dietrich Bonhoeffer, The Cost of
Discipleship, (New York: Simon and
Schuster Publishers, 1959)

Bob Slocum has called this
dimension of the call to
ministry
the
call
to
a
responsible
personal
obedience to Jesus Christ.
Eddy Hall has described this as
the "Inward Call." That is an
excellent definition. Before we
can make significant changes
outside of ourselves, God must
make significant changes on
the inside.

3

4
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It is important for us to remember that this inward call
to submission and salvation is more than a call for
reformation. Howard Snyder reminds us that far too
often the church has substituted reformation for
renewal. Renewal is an inside job and it is
illustrated in two classic biblical passages.
5

Ezekiel 11:19, 20 "And I will give them one heart,
and I will put a new spirit within you; and I will
take out the stony heart out of their flesh, and will
give them a heart of flesh. That they may walk in
my statutes and keep my ordinances, and do
them: and they shall be my people, and I will be
their God."

Jeremiah 24:7 "And I will give them a heart to
know me, that I am the Lord: and they shall be
my people and I will be their God: for they shall
return unto me with their whole heart."

The difference between renewal and reformation is
that reformation is
often preoccupied with the
external. Renewal, on the other hand, is the
understanding that inward change must precede any
lasting outward change. That is the sense that we get
from both of these passages of scripture. A new heart
will produce a new life. A new heart will produce new
ministers. Attempting to answer a call to ministry
without allowing the power of the Spirit to daily renew
the heart is a recipe for frustration.
In the state of Florida a few years ago, the media
flocked to a huge sinkhole that had swallowed a
section of a road in that state. What the road
engineers found was interesting. A water main broke
under the street and the foundation of the street had
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been slowly eroding for quite a
while. All seemed well to the naked
eye, but at the foundation there
was trouble.The most intriguing
statement about the sinkhole was
that the cause of the hole was the
eroding foundation. A reporter on
the scene asked an engineer what
caused the shell of the street to
finally open up. He said it could
have been triggered by something as small as an
animal running down the street. When the foundation
is destroyed, it takes very little to cause serious trouble.
That is true in the lives of Christians, certainly in the
lives of Christians who recognize themselves to be
ministers. Far too many Christians are frustrated and
ineffective because they look fine on the outside, but
they have allowed their foundation to erode. When
that happens any incident or accident will cause a
spiritual sinkhole that can potentially ruin their lives.
Our foundation is everything. Our first call is to submit
our lives to Christ who is a firm foundation.

The Three "C's" of Christian Maturity

As ministers of the gospel it is helpful to recognize
what we must do to mature and grow as believers.
This will benefit us individually and as a corporate
body. I have identified 3 steps or "C's" to Christian
maturity which is the foundation for Christian ministry
and our submission to Christ.
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C

#1-

CONSISTENT PERSONAL DEVOTION

The operative word is consistent. We must seek the
Lord on a daily basis to know Him better. It is out of
our private moments with God that our public
ministry is developed. Nothing is more important to
our personal devotion than the study of God's word.
6

Through His word God "reveals" Himself to us in our
personal devotions. This is important to the minister
because in a sense this revelation is very personal. It
comes from the person of God, Isaiah 55:11, to minister
to us personally. We must read the word and heed the
word. To really read the word is to study the word of
God, according to II Timothy 2:15. It is to memorize the
word according to Psalm 119:11. But we must do more
than read the word; we must heed the word or do
what the word commands us to do.
To heed or obey the word of God in our personal
devotional lives we must personalize the scriptures. Do
not approach the Bible as some dusty record of events
and people long gone, but realize that the words are
for you. To heed the word is to act on the commands
of God immediately as an act of expectation,
obedience, love and faith. Again, the operative word is
consistent. Effective ministers, like
effective athletes, know the benefits
of consistency. If we try to do too
much too soon we only frustrate.
The challenge is to carve out
regular time on a regular basis to
dedicate to the study of God's word.
6

Our
personal
devotional
should also include prayer.

life

7
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Prayer is the breath of the soul. Prayer is the secret of
holiness. If we examine the lives of great men and
women of faith, we will see the common thread
winding itself throughout their lives is prayer powerful, consistent, persistent, simple, prayer. It may
be helpful in our devotional times to follow the
popular ACTS acrostic as a pattern or frame work for
our prayer.

A

Adoration

Perhaps the most appropriate way
to begin a prayer is with adoration.
The Psalms are replete with these
prayers. They demonstrate the need
to thank God for who He is before
we ask Him for what He has. The act
of adoration forces us to reflect on
the attributes of God. This is at once
humbling,
awe-inspiring
and
motivating.

C

Confession

After expressing our adoration to God, we must come
to Him with hearts of confession. Confession should
be a part of our practice of prayer because sin is a part
of our practice of life. The beauty of devotional prayer
is that God invites us to come in spite of and because
of our sins. Confession, Sproul notes, is like a
declaration of bankruptcy. It declares to God that the
only hope that we have is in Him. This life is beyond
our ability to handle.
8
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T

Thanksgiving

Philippians 4:6 says "Be careful for nothing, but in
everything by prayer and supplication with
thanksgiving let your requests be made known unto
God."
To give thanks is to demonstrate that we appreciate
what we have already received from God. In Romans
1:21, Paul calls attention to two primary sins of the
pagans. He notes that they did not honor God and
they did not thank God. God takes ingratitude very
seriously. We are told not to forget the benefits of God,
Ps. 103:2.
It certainly demonstrates immaturity when Christians,
like children, come to God with nothing but a wish list
in their hands. Thanksgiving is as much for us as it is
for God. It heightens our appreciation for what God
has done and is doing for us.

S

Supplication

After we have adored, confessed and thanked, it is
time for us to ask. Ask for what? Ask for what ever we
need. We are told that it is the Father's pleasure to
answer the requests of His children. In James 1:5 we
are reminded, for example, that if we need wisdom,
God gives it in abundance. The same is said of the
presence and power of the Holy Spirit. The same is
said of peace. The same is said of the power of
forgiveness, of repentance, of joy. If we want it we
must request it. We are told to ask so that our "joy
may be full." God is concerned about our happiness.
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C

#2-

CELL MEMBERSHIP

This key to spiritual maturity strikes at a fundamental
weakness of a "program based" church as Ralph
Neighbor and others describe it. That weakness is a
lack of genuine fellowship and community in the
body of Christ.
9

Ecclesiastes 4:9-12, "Two are better than one,'
because they have a good reward for their labor.
For if they fall, the one will lift up his fellow: but woe
to him that is alone when he falleth,' for he hath not
another to help him up.
Again, if two lie together, then they have heat: but
how can one be warm alone? And if one prevail
against him, two shall withstand him,' and a
threefold cord is not quickly broken."

The obvious point of this passage is that the reason so
many of us fall so often is that we try to walk alone. We
need each other in the body of Christ. Gareth Icenogle
points out that when Jesus Christ struggled in the
Garden of Gethsemane, he cried out for human
support. The implication is that if Jesus Christ, the son
of the living God, need human support, then certainly
we need human support in the body of Christ.
We live in an age that cries out for community
through cell groups or small groups or support groups.
Here are a few conditions of this age that make it an
absolute necessity to include cell membership in the
spiritual diet of maturing ministers.
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Loneliness
According to recent polls, 73%
of Americans report feeling
lonely often. As more and
more individuals find safety
and security in their gated
communities
and
electronically-secured homes,
there seem to be fewer and
fewer
opportunities
for
genuine "community." We are
created in such a way that
without community we never
really reach our full potential.

According to recent
polls, 73% of Americans
report feeling lonely
often.

Marriage and Family Problems
50% of all first mirages and 70% of all second
marriages end in divorce. Even among intact
marriages, the problems often run deep. People need
the relationships that they miss in these broken
systems provided in the body of Christ. This is best
done in the community of cell groups or small groups.

Spectatorism
The couch potato has almost become a national
symbol in the US. This same spirit of spectatorism
affects the church. Members must be encouraged to
come off the sidelines and become actively involved in
their ministries. Cell groups help to break the "spell of
the spectator."
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Isolationism
One of the most successful ad campaigns for the
technological giant Packard Bell began by showing
graphic video of crime and crowds and then asked
thequestion, "Wouldn't you rather be at home?" They
then describe the benefits of working at home alone
with their brand new computer. Local banks are
encouraging members to do their banking at home
away from the crowds. We must not allow our church
membership to be "cocooned" out of community. Cell
membership forces the Issue.

Individualism

We must not allow our
church members to be
"cocooned" out of
community

C

#3-

This is a "me first generation."
Look at the television and
print advertisements. When
that attitude creeps into the
church, and it has, it brings
with it fights over turf, fights
over church standards and
requirements,
fights
over
finances, and the list goes on.
Cell membership reminds us
that we are but parts of a
larger body of believers.

CELEBRATION

Despite the benefits of consistent personal devotional
and cell membership in our pursuit of Christian
maturity, it is a mistake to leave out corporate
celebration or worship. Personal devotion is good
because it allows us to hear the still small voice of God
and encourages and strengthens our intimacy with
Him. Cell membership is good because it builds
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community and provides an effective atmosphere for
learning biblical truths. But celebration demonstrates
the grandeur of God and the strength of the body of
Christ.
In the context of corporate celebration, those who
have been blessed with special gifts in the area of
instrumental or vocal music, or those who have a
powerful personal testimony, can bring their
combined talents to the body and all can be edified.

THE SPIRITUAL DISCIPLINES
In our discussion of this first dimension of our three
Dimensional Call to ministry, Dallas Willard is correct
when he reminds us that salvation and submission is
not just a moment that begins our spiritual lives or
ministerial pilgrimage, but salvation is a lifestyle—a
new way of life. In other words, the call to submission
is a process and it is developed through discipline,
spiritual discipline.
10

I Timothy 4:7 explains, "Discipline yourself for the
purpose of godliness." NASB. The word that we
translate discipline is the Greek word gumnasia from
which words like gymnasium and gymnastics spring.
The classic spiritual disciplines can be illustrated as
exercises for the spiritual development of ministers.
We have already reviewed at least
three of the classic spiritual
disciplines, but I would like to
briefly address two more that are
important to the development of
godly ministers.
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Evangelism

Just as each of us is a minister of the gospel, we are
also witnesses, Acts 1:8. We have been called to tell our
world what Christ has done for us, in our own armor,
and in our own way. We are evangelists in the most
basic sense of the term. Not every member of the
body is gifted to preach evangelistic crusades or do
street ministry, but it is critical for every minister of
God to be actively involved in evangelism. I have
identified at least three reasons that evangelism is
imperative.

1. Evangelism reflects the heart of God
Luke 19:10 says, "For the Son of man is come to seek
and to save that which was lost." In Matthew 9:12, 13,
Jesus says, "They that be whole need not a physician,
but they that are sick, for I am not come to call the
righteous, but sinners to repentance." When we
discipline our ministries through the exercise of
evangelism, we are reflecting the loving heart of God
and His power accompanies our efforts.

2. Evangelism expands the kingdom of God
Not only do we get personal benefit from the
discipline of evangelism but we have the added
benefit of growing the kingdom of God. It is a practical
benefit to families and communities alike when young
people are changed by the power of the gospel.
Children are reunited with fathers. Prodigal sons and
daughters leave drugs and gangs. The point is there
are practical and immediate changes when we
expand the kingdom of God.
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3. Evangelism matures the “ministers” of
God
There is the idea in some quarters that it is best to
wait until ministers are healthy and whole before they
participate in the discipline of evangelism. It might be
theoretically correct to pause for preparation before
the discipline of evangelism, but evangelism itself
prepares and matures the minister for ongoing
ministry.
"Those who would be overcomers must be drawn out
of themselves; and the only thing which will
accomplish this great work is to become intensely
interested in the salvation of others.”
11

"So long as church members make no effort to give
others the help given them, great spiritual feebleness
must result.”
12

These two quotations by Ellen White point up the folly
of waiting until you are whole before you accept the
discipline of evangelism.

Stewardship

An often forgotten discipline in the life of ministers is
the discipline of stewardship. As stewards we hold in
trust certain things - our time, our talent, and our
treasure.

1. Time
The bible encourages us to be disciplined
stewards of our time "because the days
are evil," time is valuable because it is
short, and it is passing. It seems that
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before you recognize it, everything and everyone is
older. Time is also very uncertain. We do not know
what the next day will bring. Proverbs 27:1 says, "Do
not boast about tomorrow, for you do not know what
a day may bring forth." Obviously, we are encouraged
to make wise plans under the guidance of God, but
with the understanding that God might have other
plans, and we must be prepared at all times to follow
His lead.
In Hebrews 5:12 and Romans 14:12 we see that we are
going to be held accountable to God for our time.
That is a sobering prospect.

2. Talent
God has challenged us to
discipline our talents. A talent
is a terrible thing to waste.
Barry Bonds is a tremendous
baseball player, but his father
Bobby was probably an even
better
all-round
athlete.
Bobby grew up in the area
around my local church and
the stories of his athletic
exploits
are
endless.
It
seemed as if he could pick up
any sport with ease. He was a

God gifts us with
incredible potential and
we have the responsibility
to develop it.

natural. But the other thing you always heard about
the young Bobby Bonds is how hard he practiced.
That combination of potential and practice made him
productive. Talents and spiritual gifts operate in much
the same way. God gifts us with incredible potential
and we have the responsibility to develop it.
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3. Treasure
Nothing would benefit a minister of the gospel more
than disciplined use of money or treasure. Donald
Whitney gives some helpful New Testament principles
of giving.
13

God Owns Everything - "The
earth is the Lord's and everything
in it." These words from I
Corinthians 10:26 announce that
all that we have is a trust from
God.
We
are
managers
or
stewards.
Giving Is An Act of Worship - In
Philippians 4:18, the Apostle Paul
tells Epaphroditus that his offering was a fragrant
offering and acceptable sacrifice to God. He is using
Old Testament sacrificial service imagery. The point is
that giving is an act of worship.
Giving Should Be Sacrificial and Generous - In II
Corinthians 8:1-5, Paul gives another striking
illustration of giving. He spoke of the members of the
churches in Macedonia who were liberal givers even
though they were poor. In fact they pleaded with Paul
to allow them to give and when they did they gave
beyond their ability. They understood the blessings
that come to a disciplined giver.
Giving Reflects Spiritual Trustworthiness - Luke
16:10. "Whoever can be trusted with very little can also
be trusted with much, and whoever is dishonest with
very little will also be dishonest with much." Money is a
trust and God uses it to determine and develop our
trustworthiness.
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Giving Should Be Done Willingly, Thankfully and
Cheerfully - God doesn't want us to give with a
grudge. II Corinthians 9:7. God wants us to enjoy our
giving. Cheerful givers are motivated by appreciation
for what God had given and recognition of what
giving can accomplish.
Giving Should Be Planned and Systematic - This
approach is an even greater aid in our discipline
through giving. I Corinthians 16:1-2.
Generous Giving Results in Bountiful Blessings Luke 6:38 says, "Give and it will be given to you, a good
measure, pressed down, shaken together and running
over, will be poured into your lap. For with the
measure you use, it will be measured to you." What a
powerful passage. Not only do we enhance our
personal ministries with the discipline of giving, but
we also receive financial benefits. In far too many
churches today the offering is down played because
many churches feel it frightens off potential members.
The fact is stewardship of our money, properly taught
and understood, is one of the
most attractive teachings of
the word of God.
Another
passage
that
expresses this same principle
is
II
Corinthians
9:6-8,
"Remember
this:
whoever
sows sparingly will also reap
sparingly, and whoever sows
generously will also reap
generously. Each man should
give what he has decided in
his
heart
to
give
not
reluctantly,
or
under
compulsion, for God loves a

Give and it will be given to
you, a good measure,
pressed down, shaken
together and running
over, will be poured into
your lap.
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cheerful giver. And God is able to make all grace
abound to you, so that in all things at all times, having
all that you need, you will abound in every good work."
The spiritual disciplines are time tested, often
neglected exercises for the development of ministers.
So in our pursuit to become the ministers that God
has "called" us to be, we must recognize that God has
called each of us to salvation. That inner call, that
inward call, is foundational to a productive ministry,
whatever form your ministry takes.
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CHAPTER 3

WE ARE
CALLED TO
SERVE THE
BODY
The greatest
failure is not
stumbling in the
process of
applying our Godgiven gifts, but in
never using one's
gifts at all.

Not only are we as ministers of
the gospel called to salvation,
but we are then called to serve
the body of Christ.
Paul states in Ephesians 4:11-14,
some enlightening words. "And
He gave some apostles; and
some
prophets;
and
some
evangelists; and some pastors;
and teachers; for the perfecting
of the saints, for the work of the
ministry, for the edifying of the
body of Christ: Till we all come in
the unity of the faith, and of the
knowledge of the Son of God,
unto a perfect man, unto the

By definition, spiritual
gifts are divine abilities
distributed by the Holy
Spirit to every believer
according to God's
design for the good of
the body of Christ.

measure of the stature of the fullness of Christ."
As followers of Christ we have each been given
spiritual gifts. These gifts are for the work of the
ministry. In I Corinthians 12:18 we learn that each
member of the body has been personally placed and
gifted by God. I Peter 4:10 also states that every
Christian has been gifted.
By definition, spiritual gifts are divine abilities
distributed by the Holy Spirit to every believer
according to God's design for the good of the
body of Christ. In Matthew 25:15-30, Jesus teaches
the parable of the talents. A man going on a journey
called his servants and entrusted them with his
property. He gave different talents to different ones
and rewarded them according to the wise investment
of those talents or gifts or property. This parable is
foundational to our understanding of spiritual gifts.
We can learn at least six important lessons from this
parable.
1

2
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1. The talents represent spiritual gifts. -These
talents are given in the form of money or property but
they symbolize the spiritual gifts that we have been
reviewing. I Corinthians 12:18.
2.
The
gifts
are
God's
prerogative
Just
as
the
husbandman gave different talents
to different persons, so God
decides the type of gifts that He
gives to each of us. Some have
many, some have few, but each is a
direct gift from God.
3.
Gifts
are
multiplied
or
matured
through
useservant
- To some
it
seems unfair in the
parable
that the
who
began with the most talents, ended with even more.
This parable is not an exposition on why some receive
more talents than others, but a demonstration of the
certainty that you must use whatever gift you have for
it to multiply and mature.
4. Every talent is valuable - The parable expresses
the anguish of God at the squandering of any talent.
At times we are intimidated in the body of Christ by
the multi- gifted ministers, but God has designed you
to function at maximum efficiency through the use of
whatever number of talents he has blessed you with. If
He has blessed you with one, then your fulfillment in
life is dependent on the appreciation of and utilization
of that one talent. If you have been blessed with
several talents, then of course the same principle
applies.
5. Spiritual gifts carry risks - The servant who buried
his talent and who ultimately had his talent removed
was motivated by a fear of risk-taking. For that he was
severely punished. What a valuable lesson for the
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ministers of God. To acknowledge and invest your
spiritual gifts is to intimidate some and infuriate
others. Satan will not sit idly by when so valuable an
instrument for the maturity of the body is utilized. The
greatest failure is not stumbling in the process of
applying our God-given gifts, but the greatest failure is
never using one's gifts at all.
6. If you don't use your gift,
you lose your gift - The
harshest part of the parable is
the fact that the one talent
man, who started with less
than everyone else, lost that
single talent that he had. It
seems that the one talent or
single gift saint is in particular
danger of burying his or her
talent. God will not allow this
squandering of gifts to go
unnoticed.

It seems that the one
talent or single gift saint
is in particular danger of
burying his or her talent.

The Key Lists of Gifts

It is not clear exactly how many spiritual gifts there
are. Some gifts are mentioned several times under
various names, but the function is essentially the
same. The primary passages that we reference to
identify the basic gifts are Romans 12, I Corinthians 12,
and Ephesians 4. C. Peter Wagner helps us by
identifying the gifts found in these passages. Here is a
partial list of the gifts:
3
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Prophecy (preaching, inspired utterance)
Service (ministry)
Exhortation

(stimulating

faith,

encouragement)
Teaching
Giving (generosity, sharing)
Leadership

(authority,

ruling,

administration)
Mercy (sympathy, comfort to sorrowing,
showing kindness) I Corinthians 12 adds
(no repetition)
Wisdom (wise advice, wise speech)
Knowledge

(studying,

speaking

with

knowledge)
Faith
Healing
Miracles (doing great deeds)
Discerning

of

spirits

(discerning

in

spiritual matters)
Tongues
Interpretation of tongues
Apostle
Helps
Administration

(governments,

getting

others to work together) Ephesians 4 adds
(no repetition)
Evangelist
Pastor (caring for God's people)
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In addition to these gifts that seem to be primary and
fairly prominent, there are others such as celibacy,
voluntary poverty, martyrdom, hospitality and
missionary.
It is probably helpful to not only know what spiritual
gifts are, but what spiritual gifts are not. First of all,
spiritual gifts are certainly not the same as natural
talents. Some of the most talented folk I know are not
Christians at all. The fact that we are precious
products from the hands of the great designer Jesus
Christ, makes us naturally special. The fact that we are
made in the image of God, makes us even more
talented.
Spiritual gifts are reserved for the body of Christ. They
may seem very similar to natural talents, but the
difference is ultimately their purpose and the results
of their use.
Secondly, spiritual gifts are not the
same as the fruit of the Spirit. The
fruit of the Spirit that we see
outlined in Galatians 5:22, is "the
normal, expected outcome of
Christian
growth,
maturity,
holiness,
Christ-likeness
and
fullness of the Holy Spirit.” We do
not discover our fruit, we develop
our fruit. Our spiritual fruit forms
4

the foundation for our spiritual gifts.
Finally, spiritual gifts are not the same as church
offices or responsibilities.There are roles that Christians
are asked to fulfill in churches that may or may not be
consistent with a spiritual gift. It would be much more
profitable to the body for the role and the gift to be
matched, but that is not always the case.
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In most Adventist churches
there is the yearly selection of
church officers. Since we rarely
attempt to teach the biblical
concept
of
spiritual
gift
identification and activation
prior to these elections, there
are countless instances of
persons being placed in the
wrong spots, or at least
ministries, that are not a
match for their gifts. Of course
there will be times when we
must do the work of an
evangelist, or whatever need
arises, but that should be the
exception rather than the rule.

There are countless
instances of persons
being placed in the
wrong spots, or at
least ministries, that
are not a match for
their gifts.

Many churches have debated the wisdom of
emphasizing spiritual gifts in their local churches.
Many of them cite the perceived abuses and
distortions of the gifts that they see on their television
screens. They also see spiritual gifts as just another fad
that came and went. What they do not realize is how
fundamental to the growth of the church, spiritually
and numerically, spiritual gifts are. They also are not
aware of thenumber of problems that have at their
core the frustration that arises from unfulfilled dreams
and misplaced energies. Paul told Timothy in I
Timothy 4:14, not to neglect the gift that was within
him. The same can be said for churches and church
members today.
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LEADERSHIP IN THE BODY
Another criticism of the emphasis on spiritual gifts
often comes from sincere, but misguided pastors.
They sense a threat to their leadership and authority in
the local church. Of course, if a threat arises out of an
appropriate use of spiritual gifts, then it may be an
opportunity for personal and spiritual growth. There is
nothing more encouraging and helpful to a local
pastor, than when members become ministers
through the appropriate utilization of their gifts.
This is not to say that there is not a very real threat to
legitimate pastoral leadership in many local churches
today. It is a sign of the times--lack of institutional
loyalty, lack of respect for authority of any kind. For
that reason it is good to remember that one of the
prominent gifts to the body is the gift of
administration or governments. Energy that is
released when a congregation begins to operate
according to gifts of the body, can spin off into
disruptive splinter groups, if it is not tempered and
channeled by the gift of governments.
John Maxwell identifies some qualities that we should
also continue to inform leaders as they minister:
5

Godly leaders have character - Character flaws that
go unaddressed will do more than undermine

personal ministry. It will impact the
health of the body.
Godly leaders have influence - If
no one is following you, then
perhaps you are not a leader.
Leadership is about influence.
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Godly leaders follow their leaders -I Thessalonians
5:12,13 says, "Now we ask you, brothers, to respect
those who work hard among you, who are over you in
the Lord and who admonish you. Hold them in the
highest regard in love because of the work."
Also, Hebrews 13:17 says, "Obey
them that have the rule over you,
and submit yourselves: for they
watch over your souls, as they that
must give account, that they may
do it with joy, and not with grief:
for that is unprofitable for you."
These two biblicalpassages state a
principle of good leadership. To be
a good leader you must be a good
follower. If these two passages were understood,
respected, and lived out, it would do a lot to free many
local pastors of the fears and insecurities that keep
them from enthusiastically supporting spiritual gifts.
Godly leaders love their members - John 13:34 and
35 states that men will know we are Christians by our
love. The same can be said of leaders, they should be
distinguished by their compassion for people.
Godly leaders unite their members - In John 17,
Jesus was a few days from the cross when He prayed
to His Father for His disciples, who were to be His body
upon His departure - His hands, His feet, His face, and
so on. His primary request was that there be unity in
the body of Christ.

Once a year I tell my church leaders that local
churches are always battling with "church fires":
problems with money, problems with youth, fights
over music; you name it. I tell them that each of us
brings two buckets to these fires, one bucket is full of
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how Do I Find My Gift?

Finally, as ministers of the gospel it is critical to have a
clearly defined plan for identifying and activating our
spiritual gifts. Here are some steps:
1. Become a Christian - It sounds almost trite, but
you will not identify a gift that is not present. These
spiritual gifts are given to the body of Christ for the
body of Christ. To receive them you must first become
a member of the body.
2. Pray for the gift(s) - Jesus tells us that often we do
not have because we do not ask. James 1:5 tells us to
ask God for wisdom and He gives it liberally. The same
can be said of discernment of your spiritual gifts for
ministry. The same Spirit who gave them to you can
reveal them to you.
3. Explore the Gifts - Get as much information about

the gifts as you can. It is even
helpful, but not essential, to
utilize
a
spiritual
gifts
inventory to aid in your
understanding.
4. Experiment with the Gifts
- I can not think of a more
effective way to determine
gifts for ministry, than to try a
few on for size. Anything that
interests you should be fertile
ground
for
gift(s)
experimentation.
5. Pursue your Passion Bruce Bugbee defines your
passion as your God-given

Anything that
interests you
should be fertile
ground for gift(s)
experimentation.
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desire, from the heart, to make a difference
somewhere. It is helpful to examine your strong
feelings for particular ministry areas, as a possible
indication of a spiritual gift. Feelings are not the best
indicators for gift discernment, but they are useful and
informative. I doubt if God will “gift” us to do
something that we are absolutely miserable doing.
6

6. Evaluate Your Effectiveness - Just as
God does not “gift” you for ministry that
makes you miserable, he likewise does
not gift you to consistently or continually
fail. We saw in Matthew 25 that the result
of using our gifts is success and
fulfillment.
7. Consult the Body - The last step is probably one of
the most important steps. The evaluation of
effectiveness that we justmentioned in # 6, is not to
be done by you alone. The gifts are given to you for the
maturity of the body, so it is in the context of the body
that the gifts are exercised and evaluated. Many
people, who are convinced that they have certain gifts,
are suffering from self-deception. When they suffer, so
does the choir or the deacon board, usher board,
hospitality committee and the list goes on.

It is important for the church to develop a climate of
affirmation and acceptance, for people to feel
comfortable with this evaluation by the body. Nothing
is more disheartening than to have your hopes
dashed. The body should be educated and prepared
to encourage, and then evaluate.
In conclusion, as ministers of the gospel we are not
only called to the joy of personal devotion but we are
to also accept our call to serve the body of Jesus
Christ.
SERVE | 44

CHAPTER 4

WE ARE
CALLED TO
SERVE THE
MARKETPLACE
Each of us has the
same vocation, but
we have many
different
occupations.

In Matthew 5:13 and 14, Jesus
makes an announcement to
His disciples, which came as a
shock. He told them that they
were the salt of the earth; He
told them that they were to be
the light of the world.
The implications of this charge
were obvious, and perhaps
The church is at
disturbing to some who heard.
her best when the
Their understanding of their
church is in the
relationship with Jesus, and
world.
responsibility to Jesus Christ,
was to live holy, protected, at
times cloistered lives. Jesus
was explaining that they were to live holy lives, but in
the midst of a sinful world. He later prayed to His
Father, "My prayer is not that you take them out of the
world but that you protect them from the evil one."
Christ's design for His body was to make a difference
in the world, by mixing it up with the world.
1

Many have described this as the church scattered.
Most churches spend the bulk of their time and
resources on matters that take place within the four
walls of a church building. But the largest part of the
ministry of the body takes place when the doors of the
church building are locked. The church is at her best
when the church is in the world. Martin Luther was
correct when he noted that the church has received
two fundamental calls, a call to come out of the world,
and a call to go back in!!
As I mentioned earlier, our challenge to go into the
world is actually a dimension of our "call" into the
ministry. We have first been called to salvation. We
have then been called to serve the body. And finally,
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with the strength we have derived from personal
devotion, and with the maturity and equipment we
receive within the body, we are now called into the
marketplace.
Bob Slocumb and Patrick Klingaman are among
several who identify this call to the marketplace, as a
dimension of our ministerial call. Klingaman describes
this third dimension, as a call to a specific work
task or situation. For our purposes the third
dimension of our ministerial call is summed up as a
call to the marketplace.
2

Without question the largest percentage of our time
in the marketplace is spent working. If ever there was
a setting that needed to be infiltrated by the salt and
light of the ministers of the gospel, it is the workplace.
Unfortunately, our ideas about the sacred and the
secular, have placed the workplace out of bounds for
many ministers.
In 1983 Princeton Research Center demonstrated how
little our Christianity is impacting the marketplace.
They conducted a survey for the Wall Street Journal, in
conjunction with the Gallup Organization. Researchers
measured a wide range of moral and ethical behaviors
such as: calling in sick when the subject was not,
cheating on income taxes, taking company supplies,
etc. The shocker was that they found no significant
difference in the practices of
Christians in the marketplace from
non-Christians. The salt had lost its
saltiness.
3

One of the obvious reasons so little
ministry is done in the marketplace,
is because so little emphasis is
placed on training the body of
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Christ to minister in the marketplace, based on
biblical principles of the value and opportunity of
labor. It has been noted that 40 - 75% of the average
person's time is spent at work or involved in some
work related task. However, the bulk of our ministry
training is targeted for the church gathered.
As Ben Patterson notes, we have one great
vocation but many occupations. Our English word
vocation comes from the Latin word vocare, which
means "to call." We are a called people, as followers of
Christ. Called to do what? I Peter 2:9 describes this call,
"But you are a chosen people, a royal priesthood, a
holy
nation,
a
people
belonging to God, that you
may declare the praises of
Him who called you out of
darkness into His marvelous
light." Our call is to the gospel
ministry. Our message is the
gospel of Jesus Christ. His gift
is salvation, which changes
mind, body and soul. That is
Our message is the gospel
our vocation.
of Jesus Christ. His gift is
4

Each of us has the same
vocation, but we have many
different occupations. Our
occupation is our work. Our

salvation, which changes
mind, body and soul. That
is our vocation.

vocation should always drive, inform,and influence our
occupation. God has given us both vocation and
occupation to make a difference in the world. As
Dorothy Sayers says, "Work is not primarily a thing one
does to live, but the thing one lives to do." To
understand and accept that, we must understand
what the Bible teaches about work or labor.
5
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A BIBLICAL VIEW OF LABOR

First of all we must recognize that God is the ultimate
worker. We are most familiar with His work as a
creator, but Robert Banks has researched His roles as:
composer, performer, metal worker, potter; garment
maker,
dresser,
gardener,
farmer;
shepherd,
tentmaker, camper, builder; architect, and the list
goes on. God is definitely our example in the
workplace.
6

In Genesis 2:15 we see that Adam was given a job
before he sinned. Many have incorrectly thought that
work or labor was cursed at Adam's fall, but work has
been and always will be a gift from God. Because of
sin, work was certainly made more difficult and none
of our labor completely fulfills God's purpose for us.
But work or labor, is still a gift from God.
In Proverbs 22:29 we read "Do you see a man skilled in
his work? He will stand before kings; he will not stand
before obscure men." In Proverbs 26 the sluggard is
given a warning because of his laziness. In Colossians
33:73 we are told to work for our employers as if we are
working for God Himself. In one of the hardest
passages in the word of God for us to understand,
slaves are even admonished to submit to their owners,
not as an endorsement of the institution of slavery, but
as an illustration of how transforming ministry in the
marketplace can actually be.
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The Benefits of Labor

There are a number of benefits of labor. We will review
just a few.
7

1. Work provides for our family
needs - I Timothy 5:8, Proverbs
14:23, Psalms 128:1, 2. It is obvious
that a man who does not take care
of the needs of his family is a poor
excuse for a Christian. Through the
years I have seen a number of well
meaning but terribly misguided
souls quit their jobs to pursue the
"ministry." It is an incorrect
distinction between the sacred and the secular that
almost borders on dualism and it is also unfair to their
families that suffer. Our first responsibility is to care for
those in our family, without subjecting them to the
nagging embarrassment of always begging and
borrowing from others.
2. Work provides for our personal needs Ecclesiastes 5: 18. This passage is a practical
encouragement to enjoy the things in life that God
allows. Some in the church are far too rigid in their
understanding of recreation and entertainment. They
strain to see the functional and practical benefit of
anything and everything they do. It is true that we
should not waste time and money, but we are
encouraged to work hard and play hard. Without
income, that is difficult to do. Money allows us to
enjoy the extras that life provides. It also gives us the
chance to comfortably rest, relax, and reflect in our
retirement years.
3. Work helps us serve others - Matthews 20:26-28,
Philippians 2:4-7. We all want to do more for those
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around us. It is rare that a week goes by without each
of us being approached by someone we know who
needs help. There is absolutely no better feeling than
to be able to share our God-given resources with
those we care about. Honest labor allows us to do
that.
In ourdebt
communities,
men and
with
and struggling
withwomen are saddled
poverty. Even in some of the
most affluent pockets in this
country, we drive by, and
sometimes
worship
with
people who can barely put
food on the table. It is our joy
and responsibility to bless
them where we can. Labor
affords us the resources to do
In our communities, men
that. The body needs to be the
and women are saddled
hands of God to practically
with debt and struggling
and tangibly reach out to the
with poverty.
world.
8

4. Work provides witnessing opportunities
Matthew 5:13,14. Just as a minister of a local church
has his parish, each of us as gifted ministers has a
congregation. It is our workplace or marketplace or
daily situation. The Arn Brothers have explained
the concept of the oikos. Our oikos is that sphere
of influence that each of us has. It includes our family
members, friends and associates. We have an
incredible bearing on their spiritual journey.
9

10

11

We are to be agents on the devil's enchanted ground.
Ellen White makes a challenging statement to the
youth of her day. "It would be perfectly safe for our
youth to enter the colleges of our land if they were
converted everyday. Now, shall professed Christians
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refuse to associate with the unconverted and seek to
have no communication with them? No, they are to
be with them, in the world but not of the world. .
.Their associations are to be for the purpose of
drawing others to Christ." This quotation illustrates
the mission that we have to minister in the
marketplace. Our occupations give us a perfect
opportunity to take Christ to the world.
12

The Secular View of Work

The biblical view of work that we have just described
flies in the face of the world’s view of work. Let's look
at a few examples of this view.
13

1. The purpose of work is to fulfill yourself - This
view is steeped in selfishness. The quest of our culture
seems to be self — fulfillment or “what’s in it for me.
This attitude ignores the fact that true fulfillment is an
inside job. It is an attitude that is requiring more from
our employment than it can actually provide.

When your career
becomes your measure of
life, you doom yourself to
a rat race you can never
win.

2. Success in life means
success at work - This is the
trap of careerism. When your
career becomes your measure
of life, you doom yourself to a
rat race you can never win,
because there will always be
someone, or something, ahead
of you and your confused
expectations.
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3. You can determine how
successful one is by his material
wealth, professional recognition
or positional status - This attitude
about work has even infiltrated the
church. Far too often we value
people according to who they are
or what they have. The church can
be very status and celebrity
conscious. It also gives people an inflated notion of
their own importance. It has almost become a running
joke in some churches, that those who have the most,
are never lacking for attention and recognition.
Whether this perception is true or not I don’t know,
but we must be careful not to let a secular view of
work poison our churches and our minds.
3. You must do whatever it takes to get the job
done - This last attitude is at the foundation of many
family and marital problems. Careers are built on the
ashes of ruined relationships. Principles are cast aside
in a pursuit to make a living.

This attitude leads many to compromise their
personal integrity and reputation. Loneliness is an
inevitable consequence of this attitude, because time
intended for relationship building is sacrificed. In the
most extreme cases, some turn to drugs and alcohol
to self medicate their obsession.

They’re Getting Ahead of You!
This is the title of a section in the book, The Joy of
Stress, written years ago by Pamela Pettler. It is an
amusing commentary on the stress that a secular view
of life creates. The book was written in the eighties,
but the message is even more necessary today.
THE MARKETPLACE | 53

a true story

“Stop! Stop! You’re
getting ahead of
me!”

One day in late 1969, in the
research
library
of
the
University of California at
Berkeley, a young man went
berserk. He ran through the
library, shouting hysterically at
his
astonished
fellow
students, “Stop! Stop! You’re
getting ahead of me!”

He was arrested. But what
was his crime, really? Being in
the wrong decade. As we all
know, the sixties era, and its childish preoccupation
with peace, good sex, and battered VW buses, was
little more than a black mark, a shameful demerit in
the History of Stress.
Now, of course, in the stress-filled eighties, this
concept of “getting ahead of me” has regained its
rightful place of importance. In fact, it is one of the
basic precepts of stress.
Simply stated, people are getting ahead of you all the
time.
While you’re at your desk, people working out at the
gym are getting ahead of you.
While you’re at the gym, your co-workers are getting
ahead of you.
If a friend gets a promotion at work, she has gotten
ahead of you.
If a colleague reads a book you haven’t read, he has
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gotten ahead of you.
The entire U.S. swim team has gotten ahead of you.
While you’re reading this book, everyone is getting
ahead of you.
The beauty of this concept is that it can be applied
across the board, anywhere, anytime.On the road?
Drivers of more expensive cars have gotten ahead of
you. Watching TV? All writers, actors, and technical
crews have gotten ahead of you. At Marine World? The
dolphins have gotten ahead of you.
Always judge yourself, and your intrinsic moral worth,
in terms of specific achievements as compared to
others.
Always judge any situation in relation to how much
the people involved have gotten ahead of you, and in
what ways.
The story would be funny if it was not so painfully true.
Many people are destroying
themselves with the poison of
comparisons and unrealistic
expectations. We must always
remember who and whose we
are. Our expectations are set
by none other than God
himself. Our vocation, our
calling, is to take the good
news of Jesus Christ to the
Many people are destroying
world as His ministers. Never
themselves with the poison
forget that we are ministers
of comparisons and
who have been
unrealistic expectations.
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Called to Salvation in Jesus Christ.
Called to Serve the Body of Jesus
Christ.
Called to Serve the Marketplace for
Jesus Christ.
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CHAPTER 5

CHRISTIAN
SERVICE
EXCERPTS

God will accept
the whole-hearted
service, and will
himself make up
the deficiencies. -The Ministry of
Healing, p. 150.

ASSURANCE OF SALVATION
THE DIVINE GUARANTY

God will accept the whole-hearted service, and will
himself make up the deficiencies. --The Ministry of
Healing, p. 150.
To every one who offers himself to the Lord for service,
withholding nothing, is given power for the
attainment of measureless results. --Testimonies, vol.
7, p. 30.
When we labor diligently for the salvation of our
fellow men, God will prosper our every effort. -Testimonies, vol. 9, p. 86.
True success in any line of work is not the result of
chance or accident or destiny. It is the outworking of
God's providences, the reward of faith and discretion,
of virtueand perseverance. Fine mental qualities and a
high moral tone are not the result of accident. God
gives opportunities; success depends upon the use
made of them. -- Prophets and Kings, p. 486.
.

God will do the
work if we will
furnish Him the
instruments. -Testimonies,
vol. 9, p. 107.

The Lord has a place for everyone
in His great plan. Talents that are
not needed are not bestowed.
Supposing that the talent is small.
God has a place for it, and that one
talent, if faithfully used, will do the
very work God designs that it
should do. -- Testimonies, vol. 9, p.
37.
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Co-operation of Heavenly Agencies

We need to understand better than
we do the mission of the angels. It
would be well to remember that
every true child of God has the cooperation of heavenly beings.
Invisible armies of light and power
attend the meek and lowly ones
who believe and claim the
promises of God. Cherubim and
seraphim, and angels that excel in
strength, stand at God's right hand,
"all ministering spirits, sent forth to
minister for them who shall be heirs
of salvation." --The Acts of the
Apostles, p. 154.
In this work all the angels of heaven
are ready to co-operate. All the
resources of heaven are at the
command of those who are seeking
to save the lost. Angels will help you
to reach the most careless and the
most hardened. And when one is

As the will of
man cooperates with
the will of God,
it becomes
omnipotent.
Whatever is to
be done at His
command,
may be
accomplished
in His strength.
All His biddings
are enablings. -Christ's Object
Lessons, p. 333.

brought back to God, all heaven is made glad; seraphs
and cherubs touch their golden harps, and sing praises
to God and the Lamb for their mercy and lovingkindness to the children of men. --Christ's Object
Lessons, p. 197.
All Heaven is in activity, and the angels of God are
waiting to co-operate with all who will devise plans
whereby souls for whom Christ died may hear the glad
tidings of salvation. Angels who minister to those that
shall be heirs of salvation, are saying to every true saint,
"There is work for you to do." "Go, stand and speak...to
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the people all the words of this life." Acts 5:20. If those
addressed would obey this injunction, the Lord would
prepare the way before them, putting them in
possession of means wherewith to go. --Testimonies,
vol. 6, pp. 433, 434.
There Should Be No Thought of
Failure

Workers for Christ are never to
think, much less to speak, of
failure in their work. The Lord
Jesus is our efficiency in all things;
His Spirit is to be our inspiration;
and as we place ourselves in His
hands, to be channels of light, our
means of doing good will never
be exhausted. We may draw upon
His fullness, and receive of that grace which has no
limit. --Gospel Workers, p. 19.
When we give ourselves wholly to God, and in our work
follow His directions, He makes Himself responsible for
its accomplishment. He would not have us conjecture
as to the success of our honest endeavors. Not once
should we even think of failure. We are to co-operate
with One who knows no failure. --Christ's Object
Lessons, p. 363.
The Lord is disappointed when His people place a low
estimate upon themselves. He desires His chosen
heritage to value themselves according to the price He
has placed upon them. God wanted them, else He
would not have sent His Son on such an expensive
errand to redeem them. He has a use for them, and He
is well pleased when they make the very highest
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demands upon Him, that they may glorify His name.
They may expect large things if they have faith in His
promises. --The Desire of Ages, p. 668.
proportionate success

When God opens the way for the accomplishment of
a certain work, and gives assurance of success, the
chosen instrumentality must do all in his power to
bring about the promised result. In proportion to the
enthusiasm and perseverance with which the work is
carried forward, will be the success given. --Prophets
and Kings, p. 263.
Leave Results with God

We are to do
our work, and
leave the
results with
God.

The good seed may for a time lie
unnoticed in a cold, selfish, worldly
heart, giving no evidence that it
has taken root; but afterward, as
the Spirit of God breathes on the
soul, the hidden seed springs up,
and at last bears fruit to the glory of God. In our lifework we know not which shall prosper, this or that.
This is not a question for us to settle. We are to do our
work, and leave the results with God.
"In the morning sow thy seed, and in the evening
withhold not thine hand." God's great covenant
declares that "while the earth remaineth, seed-time
and harvest . . . shall not cease."
In the confidence of this promise the husbandman
tills and sows. Not less confidently are we in the
spiritual sowing to labor, trusting His assurance, "So
shall My word be that goeth forth out of My mouth; it
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shall not return unto Me void, but it shall accomplish
that which I please, and it shall prosper in the thing
whereto I sent it." "He that goeth forth and weepeth,
bearing precious seed, shall doubtless come again
with rejoicing, bringing his sheaves with him." -Christ's Object Lessons, p. 65.

If you've enjoyed this book you
can find many more like it at
www.DrJesseWilson.com/store/
books such as
The First Thing Every Leader
Should Do

This compilation of weekly wisdom
from Dr. Wilson is sure to challenge,
inform, and even amuse you as you
learn all about leadership.
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